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Our Executive Leadership Mentoring Program is based on the systemic
approach LeadershipCoaching@Livella®.

The Program is offered in two versions. The first one is designed for
Executives and Professionals in various organizational and institutional roles
who need to exercise and enhance their leadership. The second one is
intended for Coaches and Mentors who will guide current or future Leaders
throughout their careers.

The LeadershipCoaching@Livella® Model emphasizes leadership
competencies, their systemic integration, and ada tabilit¥] across different
contexts and situations. It supports Leaders in defining their behavioral and
strategic leadership style, which is naturally influenced by their personality,
character, values, professional ethics, and commitment to sustainability.

The Program goes beyond traditional training by providing tailored insights,
coachin?, and strategic feedback to enhance the Mentee’s ability to lead
effectively. It focuses on issues such as self-awareness, emotional
intelligence, communication, decision-makin%, resilience, and vision-setting,
all of which are essential for effective leadership.



